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Objectives

• Identify best practices for preventing COVID cases and 
outbreaks among employees

• Become familiar with the COVID vaccination plan and current 
status in Colorado

• Name technical assistance resources available to Colorado 
growers



Agenda

• COVID-19’s Impact

• Best Practices

• Vaccine Information

• Resources

• Live Q&A



COVID-19’s 
Impact on Ag
& Farmworkers

• In Colorado there are 1,700 – 2,000 new cases each day

• Concern about new highly virulent strains

• More than 8,000 estimated cases among ag workers in Colorado

• Cases and deaths also impacting Mexico, Honduras, and other 
countries where US farmworkers have family and friends



Best Practices



Best Practices for 
Preventing COVID-19 
Outbreaks

1. Use CDC’s checklist for ag employers as a 
guide: https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Agricultural-Employer-
checklist.pdf

2. Involve workers in all planning and 
implementation – involvement gets buy-in 
from workers

3. Form a worker health & safety committee if 
not already established

4. Stay connected to industry associations or the 
farm bureau to get up-to-date info, and share 
this info with the committee and management

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Agricultural-Employer-checklist.pdf


Best Practices for Preventing COVID-19 
Outbreaks: Control

1. This is Biosecurity 2.0! You want to prevent and contain 
disease while respecting individual rights 

2. Build your protocols for: 
1. Screening workers for symptoms

2. Quarantining and caring for sick workers and workers who have been 
exposed

3. Cleaning and disinfecting common areas, housing, tools, etc.

4. Ensuring social distancing, hand washing, correct PPE use

5. Getting feedback from workers/crews on what protocols are working 
well and which are difficult for people to implement



Example 1: Worker 
with Symptoms

• Farm labor contractor had an 
employee arrive in the 
morning and report that she 
had a headache. Two other 
employees carpooled with 
her. 

• All three employees were 
sent home immediately on 
paid sick leave before joining 
the work crew. 

*Note: all photos are sample 
and not from actual case study. 
We are grateful to AgSocio for 
sharing some of these stories.



Example 1: Worker with Symptoms (continued)

• The other crew members expressed 
concern about exposure since they had 
worked with the symptomatic woman the 
day prior. 

• Employer arranged for worksite testing 
for the entire crew with the assistance of 
the local Migrant Health Center and the 
growers association. 



Example 1: Worker with Symptoms (continued)

• All results were negative

• Incident was described in an HR report and 
employee ID numbers, date of test, and test result 
were recorded in a spreadsheet

• Tested employees were notified via text and 
reinforced educational messages around PPE use, 
handwashing, etc.



Example 2: Worker with COVID in Shared Housing

• 6 employees share a manufactured home for on-farm housing. 

• One employee shows symptoms. This employee is immediately 
moved to a hotel room reserved for this purpose. 

• The manufactured home is sanitized, and the five exposed but 
non-symptomatic employees remain there and are kept 
separate from other employees. These workers were paid leave 
per FFCRA until they could be tested and receive results. 

• All 6 employees are tested. The symptomatic employee tests 
positive. 

• HR talks to the positive case and determines close contacts, 
and those individuals are also tested. 



Example 2: Worker with COVID in Shared Housing 
(continued)

• Employer worked with the county health department and grower 
association to quarantine the positive individual in a reserved 
hotel room for COVID isolation

• County provided 3 meals per day and health care service 
provider visits, as well as COVID ready taxis so that farm 
drivers were not exposed

• HR team contacted individual regularly and brought her 
paycheck while in quarantine, and other supplies. 



What Is a Close Contact??

• CDC definition: Being within 6 feet of an infected individual for 
15 minutes or more 2 days or less before illness onset

• A sample operational definition:
• Shared housing w/infected individual
• Shared transportation w/infected individual
• Working 6 feet or less apart for 15 minutes or more w/infected 

individual
• Working indoors in the same room for 15 minutes or more w/infected 

individual
• Direct physical contact, however briefly, or contact with respiratory 

secretions of infected individual
• Shared water bottle or eating utensils w/infected individual



Why 6 feet? 

• Studies show that 90% of 
respiratory droplets travel 5.5 
feet or less BUT apprx. 10% 
can travel 10 feet away or 
more from the source

• Risk of transmission may be 
up to 18 times greater indoors 
than outdoors

• Chart shows risk levels 
assuming that everyone does 
not have symptoms and are 6 
feet apart

https://www.bmj.com/content/37
0/bmj.m3223

https://www.bmj.com/content/370/bmj.m3223


Too Close!!



Better – Engineering Controls



Better - Spacing without Engineering Controls



Vaccine Information



Key Vaccine Facts

• Vaccines have been rigorously tested, despite seemingly 
quick development time

• mRNA technology used in the Pfizer and Moderna vaccines is 
new in vaccines but not unknown

• mRNA vaccines do not contain any live virus and pose no 
risk for causing COVID illness – but it can trigger an immune 
system response (i.e., fever, headache, fatigue)

• mRNA in the vaccine does not interact with or affect our 
cells’ DNA





Colorado Vaccine – Key Dates and Links

When can I and my employees get the vaccine?
• 65 or older? Now!

• March 5 – workers under 65 eligible

Where can I get vaccinated?
• Look for county-specific information

• Local clinics, public health departments
• https://covid19.colorado.gov/for-coloradans/vaccine/where-can-i-get-vaccinated

Where can I get the most up-to-date information?
• CDPHE: https://covid19.colorado.gov/vaccine

• Your local county health department

This information was updated on 2/18 and is different 
than what is provided in the presentation recording

https://covid19.colorado.gov/for-coloradans/vaccine/where-can-i-get-vaccinated
https://covid19.colorado.gov/vaccine


Mandating the vaccine?

• You cannot force anyone to get the 
vaccine

• Can you ask for proof of vaccination? 
• Yes. Though make sure they do not 

provide any additional medical 
information.

• Can you mandate it? 
• Likely yes, though consult an attorney

• Mandating might not be the best 
strategy

Photo: US Department of  Defense



Before mandating, consider:

• Your responsibility in recording 
keeping and protecting medical 
information and disability status

• What tools you have for strongly 
encouraging, without mandating

• The concerns of your employees 
around vaccination



Farmworkers and 
Vaccines

In a survey of 
farmworkers in the 
Salinas Valley, most 
(70%) indicated 
they were likely to 
get the vaccine.



Side Effects



Vaccine Timing 
Considerations

• Mild side effects may appear 1-3 days after 
vaccination and last 1-2 days

• More pronounced after 2nd dose for the two-dose 
vaccines

• More pronounced in young people

• To mitigate the impact of these side effects:

• Vaccinate before an off-day or provide sick leave

• Don’t vaccinate everyone on the same day

• Know what medical provider to contact if there are 
questions



Facilitating Vaccine Access

Educate

• Provide accurate 
information in the 
appropriate 
language

• Set realistic 
expectations on 
what to expect 
after vaccination 

Partner

• Lean on your 
partnerships with 
other growers and 
local health 
providers to share 
information and 
collaborate.

Support

• Time-off to get the 
vaccine or stay 
home if they 
experience side-
effects

• Find funding 
sources to cover 
any fees*

**BE WARY OF VACCINE SCAMS!



Resources

• High Plains Intermountain Center for Agricultural Health and Safety 
https://vetmedbiosci.colostate.edu/hicahs/resources/covid-19/

• CSU OSHA consultation program 
http://csu-cvmbs.colostate.edu/academics/erhs/osha/Pages/default.aspx

• Colorado Produce Safety Collaborative: http://coproducesafety.org/

• Growers Association and Farm Bureaus

• Equitable Food Initiative https://equitablefood.org/coronavirus/

• National Center for Farmworker Health www.ncfh.org

• Migrant Health Centers (6 in CO): http://www.ncfh.org/migrant-health-
centers.html

• Mexican Consulate in Denver

https://vetmedbiosci.colostate.edu/hicahs/resources/covid-19/
http://csu-cvmbs.colostate.edu/academics/erhs/osha/Pages/default.aspx
http://coproducesafety.org/
https://equitablefood.org/coronavirus/
http://www.ncfh.org/
http://www.ncfh.org/migrant-health-centers.html


Final Thoughts

• Start now!
• What are your protocols?

• Who is on your team?

• Where can you and your team get vaccinated after March 1?

• What resources do you need?

• Plan for protocols to be in place for all of 2021

• Leadership, communication, and mutual respect are key



www.hicahs.colostate.edu
hicahs@colostate.edu

Thank you


